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1. The sublect report hes been carefully Pov S YRS R
sets forth the action taker oy comtewplated melative to the mcmn&atiam
comteined therein. The commepia set forth below are identified by the para-
graph desigantions uped in the subjlect report.

a. Paragraph 6a

¥While ve sgree in principls thet the mmintensmce of & record of
man-hours devoted to specifiec projects would provide a medis for
estimating time required for mew projects of s similar msture, cur
study of the problem discloses that relatively fev imstances woulld
eocgur in vhich the accumplated data could be effectively utilized
bevsuse of the wide veriance in the type and scope of imdividual
projects undertaken by the Techmical Accommting Staff amd the vary-
ing circumstances encountered in their accomplishment. Our view in
this comnection is further supported by the comclusions recently
resckad, in which your £taff comcurred, to discomtinue time-work
measurenent techaigues whare they had been established within the
Fimaace Divislon of this Uffice with respect to operatioms of =
mo¥e routine meture and presasably more susceptible to realistic
time mtasurezert techmiquzs than those of the Techaical Accounting
Staff.

b. Paragreph 6b

It is assumed that this recommendation is made because of the
evidence that Techmlical Accounting Staff membere ip many instances
beve not met the target dates established for completion of assigped
projecta. The current pructice withiam Technieal Accounting Staff
is to reguire staff mewberz to prepare the Project Assignment Sheet
relative to esch project, after prelimimary discussion relative ie
the assignment with the Cnief, amd to participate in the establish.
ment of the terget date assigned. Circumstances relative to each
project ssplignment &z well as the overall work assigmed to each
staff mesber sffect the accomplishment of projects within the target
perivds desigmated. The Chief, Techrical Accountimg Staff and the
writer both recogrize the desirabiliiy of adheremce to establizhed
target dates ard more effurt will be directed toward the estadblisbment
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of appropriate target dstes and to their revisisn vhensver alvcumstances
indlexte thad the dates originslly established are wmreslistie.

This x‘wmmmnn vill bs adopted. Ths origimal doousentation to
guppert the seed for a staff in this Office Tor the development of account-
ing and walated fiscal policy snd proceduve clearly fdantified the sission
and fwmations 0 be sccomplisbed by such & stafl and hes sevyed in lien of
s specifie Alreative 88 recoumendad. It is helleved however that the
tasuence of such a directive is desirabdle. The direutive to be lesued w11l
aamw&awmmvm; that set forth in Awsex IV, Tub X, of the sudb-

N S

The sotion mm}.ataﬁ by ihie recommmndation des been followed by
@Mﬂ&i Aosonnting Btaff and will be mnm

b agree vith the odjective of this recpmmandation. It is resog-
3 't‘&m {nstanses ths Tecknieal Apcounting Staff performs de-
fusations, inclnding in sote cuses the recording of
aration of finsacial statemsnts and tex returss, ste., for
!i'h:.: setion has besh underiaken on & service basis
Btef? in sexpecsing with & fav sEall projects
bas been insuffiolant to Justify the suploymamt

31 oy & part~bl ap, s whare the perscasel
wwmmmr«mﬁmmm

ialified t» perfors the more

teskaslon) Secounting work of closing the books, preparisg fisaneisl yeports
Mw Blurns, abe. In isolsted soses slse the Btaff has provided sssisy-

in shors 1 s resultieg from swployes turnover inm projects. The
wm # suck datailed scoounting assistanee to yrojesis has mot regulved,
ummu,mmm{w}mdaynmw,mwm
mmmmwa;mm“ Yy Comsercsial Staff. Other

fasotions | med by the Techmical Acesusting Steff rvelative to proprietary
projents ﬂmmt proper responsivilities of this Office,

L

{1‘} Mﬁtt&«mm:ﬁuv&ﬂmm&iﬁnwﬂmm
mmmsmummwawaummm
recomapadakion wns dased,

(2) xumhsurmmsmmm ts wads that 34 projects
assumed Dy the Techuicoal Accounting Staff "##% were wholly outside of *#e°
anwmmmmmammu*ﬂ*mummnmmm

mt&imy of somwa other Agency W Apparently the 3L projects
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[ cousidared im tais gmﬂgdsm Lhoss set forth in Ammex IV, Tab J which are

i deseribed in paragraph 4s Glsclosing ""#* syess of {uterest comuosn to

’ two or mere components ef tha sgeney” . While we agres that these wark
projects 1ike most others pertormed by the Teehnicanl Aceounting Staff ia-
volye aress of iuterest comson to other Agency components, we do moi agree
with the statement in paragraph 38 of the report that they elther (a) wers
vholly outside of the scope of the Comptroller's mission or (b) should have
been the respemsibility of some other Agency coupoment.

|
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! 25X1A (3} 4As an sxanple, refecring to the third proJect listed - "Project
r

¥o. 13 -~ Regulation relating to the establishment of n Board of
Revisw re shorteges o -agents ', this preject direstly relates to

Comptroller's misston amd should be the primary respoasibility of thue 25X1A
Comptroller. The respomsibiilty for finmmets) operatione under X [N -
that of the Coapireller; the sccountadility records relative to fumde sd-
vanced are maintaised by the Jomptrolier or wnder s direstion; responsi-
bility for processisg requests for relief from aceguntadility rests vith

the Cowptroller; the ID/8 direciive establishing the Ageney's Board of Review
for shortages and losses of fwds regquires tat its Chalrumn be denignated
by the Comptreller. While ths proposed regulation developed under ihis
project was participated ia by the Office of Gemeral Counsel, the Office of
Security, the Aedit Staff aad other coupomsiits, the primary responsibility
saould e sssumed by this 9ffice and properly wes referred to the Fechmical
Acesunting Staff for action.

(8} wnile the foragoing peragraph dlscusses only one project susigmment
?aaw reasons sxist Justifying the asstmpiion by the Technisal mmﬁ;
f Staff of Bearly all of the 34 yrojeets listed. Is o fev cases, however, such

art%mmttomauuﬁm. 9 Th and TT the Llaterest of thts Offies was

Approved For Release 2001/07/12 : CIA-RDP78-05246A000100120001-1




W,

Approved For Release 2001/Q7/12 : CIA-RDP78-05246A000100120001-1

e

fﬁi -IE -'c ‘-R —Em—?

2. We appreciate ihe consiructive ~ ‘
| | spprosah followed by your St
the sonduct of the study of the Tesitnical iceountiag &th:au, ir yﬁ‘fsﬁa

25X1A9a

TAS/MWG/fow (8 Jam. 1957)
Distribution:
Orig. & 1 - Addressea
‘1 - TAS Subject
1 - Signer /
1 - TAS Chrone
1 - TAS Reading
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.] UNCLASSIFIED | ] (})mrIDENTIAL | | SECRET

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS INITIALS DATE

1| Col. White ULEw vwiouf?

ACTION DIRECT REPLY PREPARE REPLY

APPROVAL DISPATCH RECOMMENDATION

COMMENT FILE RETURN

CONCURRENCE INFORMATION SIGNATURE

Remarks: Transmitted herewlth for your informstion
is a copy of a study of Technical Accounting Staff
13 December 1956 by the Management Staff and our
reply of 10 January 1957.

In view of our recent conversation in
which you indicated an interest in obtaining s
better understanding of the operations and re-
sponsibilities of the Technical Accounting Staff,
I thought you might wish to reed at least the
memorandum from Chief, Manasgement Staff, of 13
December and our reply. In any event apropos
our recent discussions, your attention is particu-
larly referred to para. 4.a. of the 13 December

memorandun from Chief, Management Staff.
(over)
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FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

| CONFIDENTIAL | SECRET
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which may be used. U. S. GOVERNMENT PRINTING OFFICE : 1955 —0~342531
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ese papers are the Comptroller's file

coples so please return them when they have served ‘
your purposes.
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